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Agenda

Update from members
Review of Vision Statement and 

Objectives of the Coalition
Accomplishments – Inception to Now.
Project Ideas
Presentation – Annual DSCA Briefing, 

FEMA Region IV EPLO
Lunch (optional)
Tour of ANAD EOC & Facility (optional)



Member’s Update

• Introduce yourself
• Announcements
• Significant past events
• Significant upcoming events
• Ideas for collaboration

– Looking for assistance
– Project ideas



EM Coalition Vision

The Emergency Management Coalition of 
Eastern Alabama enhances emergency 
preparedness in the region by facilitating 
communication, cooperation, and 
professional development among public 
safety agencies, students, and community 
stakeholders.

1st Meeting – 2/27/2013



Survey Results – April 2013

• Coalition is needed
• Partners have too many requirements to meet
• We should set out to extend internships, 

mutual aid pacts and offer professional 
development

• We’ll meet quarterly (+)



Prioritizing our Work

1. Enhancing internship programs (2.8)
2. Extending Mutual Aid (2.9)
3. Professional development for Coalition 

Members (3.6)
4. Initiating and participating in 

research/service projects (3.8)
5. Sponsoring a FEMA conference (4.9)
6. Creating a database and service registry for a 

regional volunteer corps (4.9)
7. Enhancing K-12 teacher training programs to 

promote awareness and preparedness (5.1)



Other Items Suggested

• Working with academics to bring theory and practice together.
• Increased working relationships between Coalition members toward specific needs 

resolutions in areas of immediate operational goals. 
• Promote changes to legislative process to further enhance abilities of local EMAs to 

maintain FTE status for employees. 
• Create a regional partnership of academia, the FEMA CDP, the Alabama National 

Guard, the Alabama EMA, the Alabama DHS, and area emergency management 
agencies and public safety organizations that leverages existing expertise, facilities, 
and opportunities for collaboration to further emergency management training and 
education in Alabama, the southeast, and the nation.

• Sharing and networking opportunities- successes, problems that others can provide 
possible solutions

• Protecting vulnerable populations in emergencies. 
• Whole community resiliency. - Strengthening response systems (developing and 

evaluating integrated systems of emergency services and incident management). -
THIRA process.



Working Closely Coalition Partners

– AEMA Division G Support Center
– SimSuite projects for two EMAs - THIRA
– CERT Program Instructor Certification (LO428) – April, 2014

• CERT training for AmeriCorps volunteers & Campus CERT

– Working with Etowah County EMA on Shelter Etowah program
• Article published in IAEM Bulletin
• Mobile apps produced for Android and Apple
• Produced 40 placards for shelter signs
• Protocol to evaluate program generated
• IAEM Division 2 Technology and Innovation Award - 2014

– Producing Quarterly Newsletter for AAEM since January, 2014
– Co-sponsored ICS and PIO training with several EMAs
– Assisting with Calhoun County full scale exercise - March, 2015
– Graduate students and faculty are writing preparedness and recovery 

plans for local businesses and churches
– Active with ARC and Serve Alabama



Service Learning in Alabama
• Local Internships – Spring 2014

– Nic Burgess – CDP, FEMA
– Stacey Jenkins – St. Vincent’s Hospital
– Candler Thornton – Wake County EMA
– Ben Endress – Calhoun County EMA
– Brandy Mullinax – Etowah County EMA
– Felicia White – American Red Cross –

Calhoun/Cleburne
– Charles Sanford – Walker County EMA

• Local Internships – Summer 2014
– Ashley Siskey – Calhoun County EMA
– Bridget Hendricks – Etowah County EMA

• Local Internships – Fall 2014
– Matt Justice – Calhoun County EMA
– Brandon Henson – AEMA
– Adam Polk – ARC of North Alabama
– Marcia McIntosh – Compassion Coalition of 

Tuscaloosa County



Formal Agreements with
Center for Domestic Preparedness

• Free credit from JSU for select CDP Courses
• APIOHH – 12
• ARIO – 9
• EMO - 39
• FRAME – 49
• HCL - 94
• HERT - 55
• P3 – 16
• RERO – 17 

• Research Fellowships
– John Fenn – COBRATF Responder Confidence Study
– Melissa Pinke - possible Level III/IV training evaluation

291 students



Scholarly Works

• Gaddy, J., E. Clark, and J. Ryan. 2014. How Does Climate Adaptation Affect 
Emergency Management? Journal of Homeland Security and Emergency 
Management. 11(1): 243-256. 

• Islam, T. and A. Siskey. Social Media Best Practices in Emergency 
Management. Journal of Homeland Security and Emergency Management. 
In revision.

• Book Chapter: Mann, S. and J. Gaddy. Managing Human Capital in Times of 
Crisis:  The Role of Employees in Disaster Management

• Richards, G. and S. Mann. Best Practices in Higher Education in Emergency 
Management Conference (IAEM). Collaborating with Community Partners 
on Instructional Videos

• Bryant, M., M. Amberson, D. Cooey, C. Richardson, T. Islam, T. and G. 
Richards. Shelter Etowah: Providing Safe Refuge in Alabama, Bulletin of 
International Association of Emergency Managers, February 2014

• Posey, M. Responsibility. AAEM Newsletter: 1-4 
• Coker, J. Developing Media Partners Before the Event. AAEM Newsletter: 2-

1



AAEM Newsletter



Ongoing Research Projects
 Overview and Applications of 

Mobile Pulse Network Analysis 
Software – Dr. Eric Best and 
Jonathan Gaddy
o A Place for Warning Sirens in the 

Wireless Emergency Alert Area. AAEM 
Newsletter: 4-1

 Creating a series of “Context 
videos” featuring regional experts 
to supplement course materials
o 2011 Tornadoes – Lessons Learned: 

Response and Recovery
o Heir Property
o Long-term Recovery Funding and 

Grants
o The Role and Responsibilities of a 

Long-Term Recovery Coordinator
o The History and Role of Civil Defense 

in Emergency Management



Division G Support Center

 Activated for 2nd Winter Storm and 
Spring Tornado outbreak

 Informal Agreement to Support AEMA 
in Division G Operations

 In the event of a regional disaster
 Declaration from Governor
 Activation of Division
 12 hour operations – maybe 24
 AEMA, ALDOT, DPS, DHR, DPH, NGB, Forestry

 AV and utility upgrades to 3181
implemented/planned

 Personnel requirements
 Deputy Field Coordinator
 IT support
 EMITS – faculty trained
 Resource Officer
 Planning Officer



Future Projects, Goals and Objectives

• Expand on study with Dr. Best – other counties
• Contribute to the film series
Role of an EM during Normal Operations
The EOC: Roles, Responsibilities and Leadership
Role of the PIO
Negotiating MOUs: What you should consider
Building Resilient Communities: Role of the EM
Don't Be Cocky. Be Prepared. Ready JSU!



Future Projects, Goals and Objectives

• Alignment of faculty with faculty expertise

Ryan – PH, biosecurity
Kushma – VOAD, Recovery
Best – modeling, research 
methods
Islam – Mitigation, GIS

Lowe – Response – Fire & LE
Mann – Preparedness, 
Human Resources
Richards – Recovery, HS
Van Slyke – LE, Security

• Coalition meets semi-annually to:

enhances emergency preparedness in the region
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